Many of the contributors to this Redesign Project have suggested ways in which
NCES could,  and should,  modify the interpretation of  its mission  beyond the
current set of activities in order to better support its diverse data users in
the education community and throughout the public at large.     Hawley offers a
suggestion for Federal government coordination, with the  responsibility taken
by the Secretary of Education:

"The Secretary of Education could take the  initiative   in designing
a master plan for education-related statistics  that would encompass
the statistical activities of all of the   (federal) agencies.   ... The
first step in that regard would be to catalog current and planned
programs.    The second step would be to identify the key variables
upon which major studies focus and the uses  to which data are a
part.   ...  An interagency effort could  (a)   identify sources  of data,
(b) suggest how existing data can be integrated,   (c)  identify areas
of unnecessary hindrance and important issues about which data are
needed, and (d) provide advice to the developers  of major new
efforts to collect educational information."

Broadening beyond just the federal agencies,   Barro suggests  "that NCES  take
the lead in exploring with other agencies, public and private,   the feasibility
of achieving greater compatibility among data sets."

These and other comments suggest that writers see a need for A NATIONAL CENTER
with coordinatlve and oversight responsibility,   and authority,   over the total
domain of data acquisition by the federal government from the education sector
of  the Nation.    Some writers see this as a coordination,  not execution,
charge; as Hawley comments:

"This is not to argue that all data collection efforts within the
Department of Education should march to  the same  drummer.     ...   The
point is that an enormous amount of  information  is  collected on
American education but there is no central  effort  to plan or
coordinate the information collected or even to consolidate  it once
it is collected."

In a recent letter to this Project,  the staff of the Council of Chief State
School Officers asserts that the coordination role defines a  "true  center for
education statistics."    Their full recommendation follows:

"We strongly urge that the function be a true statistical  center

that assumes the major responsibility for  coordination  of  the

collection, assembly,  analysis and dissemination  for that  sector of
society under its purview,   namely education.

"The Secretary of Education would be required to make a  clear and
committed designation that the Center would have  responsibility for
coordination of statistical data collection and analysis activities
across the Department of Education regardless of  organizational
lines and/or bureaucracies.    This assignment would also  require that
the Center be charged with promoting the  Integration of   the numerous
data collection activities conducted by other federal agencies
(Department of Agriculture,  Bureau of  the Census,   Department of
babor,  at al) and related private agencies   (National Education
Association, American Council on Education,  and the testing

stannS    *!,minimize burden on respondents  and to develop  Increased
standardiaation of terminology.

96ot having such data in a timely fashion is a
